
Moving Beyond Static Reporting 
in Dynamics GP

How this retirement community got more out of their data with a 
Jet Reports Solution

Established in 1983, Royal Oaks Retirement Community has continually improved their 
facilities by building new structures and acquiring additional land to fulfill their dreams of 
being the best retirement community in the state of Arizona. The 38-acre campus is home 
to approximately 600 residents with 258 independent living apartments, 102 independent 
living garden homes, 59 assisted living apartments, a 56-suite memory care center, and a 
57-suite complete supportive living building for gracious long-term-care assistance.

A financially sound retirement community with a net worth of about $50 million, Royal Oaks 
is one of the few communities within the United States to have received the prestigious 
“A” rating from Fitch Ratings, a global credit rating agency, proving their strong and stable 
financial standing.

Simply put, they are a vibrant oasis located in Sun City, Arizona providing only the best for 
their residents– from rich living amenities to the lush, beautiful surrounding landscapes. 
Behind the scenes, however, their financial reporting was lacking which was distracting key 
management personnel and negatively impacting their ability to care for residents.

The Challenge

For the past ten years, Royal Oaks has used Microsoft Dynamics GP as their 
financial solution. Over that course of time, they have become intimately 
familiar with both FRx and its replacement, Management Reporter.

Carter Smitherman, Chief Financial Officer at Royal Oaks Retirement 
Community, discussed with us their experience, constraints and their ultimate 
choice to move ahead with Jet Reports.

After ten years with Microsoft Dynamics GP as your solution, what 
did you feel was the biggest limitation for Royal Oaks?

“Life was complicated with Management Reporter. To set up a simple report, 
you had to use reporting trees and so many other steps. You would set up 
the report, select the appropriate department, generate the report, save it, 
and then send it off somewhere. And you’d have to repeat that for every 
single department, each month. It was a very convoluted and time-consuming 
process. Add to that; the information was static. So if something changed, 
which it always did, we’d have to send each department a new report.”

Company: 
Royal Oaks Retirement Community 
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Cumbersome, static reporting and 
inefficient processes which limited 
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Solution: 
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existing Dynamics GP solution. 

Impact: 
More useable data, better reports and 
an increase in self-sufficiency across 
the organization.
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The Solution

In December 2016, Carter attended a training session, and after discussing his frustrations with Management 
Reporter, they recommended Jet Reports.

What led you to replace FRx and Management reporter with Jet Reports?

“They asked me, ‘Have you tried this other reporting solution from Jet Reports? We believe you’ll love it because 
you’re Excel savvy and the Jet Reports reporting solutions are built inside Excel, giving you the ability to create any 
report you want.’ They provided a demonstration of Jet Reports, and I knew immediately that this was the 
product we needed, I was hooked.

To me, this is the way a Microsoft product always should work, especially if you’re using Microsoft Dynamics and Excel 
together. For example, if you work in accounting in any capacity, you always have spreadsheets open, and it seems 
like the work is doubled because you have to run reports from GP, put it inside Excel, and manipulate the information 
to make it look the way you want. What I’ve found with Jet Reports is you don’t need to do all of that. You can link 
directly to live data, so creating financial statements is ridiculously easy.”

The company struggled with accessing all available data as well as providing 
the most accurate information. With close to 10 data sources, it was 
challenging to access the information they needed, partly because service and 
billing always had to funnel information into GP so that financial statements 
could be created for the residents.

Carter recalls, “My previous reporting experiences have been with FRx and 
Management Reporter. If that’s all you’ve had to deal with, my guess is that 
you are frustrated because you know the data is available, but you’re unable 
to access it. That was my frustration, and I kept yelling it for years. I was very 
frustrated with the lack of reporting options.”

“To me, this is the way 
a Microsoft product 
always should work, 
especially if you’re 
using Microsoft 
Dynamics and Excel 
together.” 

Carter Smitherman 
Chief Financial Officer 
Royal Oaks Retirement Community
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The Impact

All departmental heads within the organization- from food services to health 
services, environmental services to facilities, and IT to HR- are all using Jet 
Reports to look at the real-time details of their accounts.

How has the implementation of Jet Reports changed the way staff 
at Royal Oaks perform their duties?

“We’ve created detailed reports for each department, outside of the budget 
to the actual report, and the process was so easy: Set it up one time, change 
the department, and it’s ready to go! All the departmental heads need to do is 
change the dates to see the most up-to-date information. It’s very convenient 
because if they have questions about any account, they can go to their detailed 
report, open it, click ‘refresh,’ and then filter by specific account codes.”

Have you found an additional benefit to using Jet Reports over 
your legacy reporting solution?

Flexible, anytime reporting has made Royal Oaks more agile and strategic.

“It’s [Jet Reports] not just limited to financial data, there are some nonfinancial 
data that you gain access to regarding vendors and customers that you can 
use as ‘double checks’ for other company processes. We were running 1099’s 
at the end of the year, and one of my employees noticed there was a forms 
issue. I created a custom report using Jet Reports to find the information 
we were looking for because we couldn’t see what was going on 
behind the scenes in GP. In other words, the table and data were there but 
something in GP wasn’t working properly, and our 1099’s were off. Using Jet 
Reports, I was able to quickly access the tables and create a custom report to 
identify the errors that were causing the form issues so we could correct them. 
We now plan to use that custom report every year as a double check for 1099 
forms.”

Next Steps:

Do you think Jet Reports will continue to contribute to the growth 
and success of Royal Oaks?

Carter is now looking forward to spending his time focusing on the long-term 
goals and future of the business since he is no longer tied up with report 
creation.

“Overall, I’ve been very happy with the product and am already exploring all 
the possibilities of what else Jet Reports can do for us.”
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To learn more about moving beyond static reporting 
visit us at: www.jetreports.com

Jet Reports delivers unparalleled access to data through fast and flexible reporting and business analytics solutions that are cost 
effective, provide rapid time-to-value and are built specifically for the needs of Microsoft ERP users. Embedded within the familiar 

Excel environment, Jet Reports leverages the existing skillsets of users and offers out-of-the-box reports and dashboards so 
companies can immediately eliminate all expensive, time consuming and error-prone manual tasks to get the accurate business 

information they need, when and where they need it.

Over 11,300 companies rely on Jet Reports every day for their financial reporting.

https://www.jetreports.com/?utm_source=jetreports.com&utm_medium=pdf&utm_campaign=casestudy&utm_term=textlink&utm_content=royal-oaks-retirement-community



